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& N1IYTAUINITIMAUAITAINUANAYNSUALNANITAITUIIU (Integrating with Strategy-
Setting and Performance)
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& nMsian1sAnuEsuauTsanagnsuasIngUszasin1egsia (Managing Risk to Strategy
and Business Objectives)
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5. Msi¥auleafiugauAn (Linking to Value)
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0. Wusna Idened wazAleunan (Mission, Vision, and Core Values)
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. N15UINIIAuIABeednTdanadanagns (Enterprise Risk Management Affects
Strategy)
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o. nansALAuILTATY (Enhance Performance)
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.o 11M531UN15UHURTU COSO - ERM (COSO -Enterprise Risk Management)
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ENTERPRISE RISK MANAGEMENT

mv-ou\ } STRATEGY BUSINESS B INPLEMENTATION ENMANCED

& CORE VALUES ¢ DEVELOPMENT OBJECTIVE 9 & PERFORMANCE VALUVE
FORMULATION

"B Governance (0N Strategy & Performance Review Information,
& Culture » o Objective-Setting & Revision Communication,
& Reporting

ﬂ’l‘Wﬁ loRli] ﬂiE)Uﬂ’]i‘iJ%M’liﬂ’J'lllLﬁﬂﬂﬂﬂﬁﬂiﬂﬂﬂttﬂ’)ﬁﬂ%a\‘i COSO ERM woeey
w1 : Committee of Sponsoring Organizations of the Trading Commission (COSO)

vanNsEIAYT o NIiIAUgUARaNTsUAT TAILGTIUBIANT (Governance and Culture)
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o. é’ﬂé?aﬂmznssums@,u,am'ml,ﬁ'm (Exercises Board Risk Oversight)
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. Sanalaseatrannsasiveu (Establishes Operating Structures)
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o. 55U TAUSTINDIANTARBINTT (Defines Desired Culture)
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<. wananuyssiiludnfisundn (Demonstrates Commitment to Care Values)
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&. 99l Waiun LLaz%’nmqﬂmniﬁﬁmmmmsa (Attracts, Develops, and Retains Capable
Individuals)

psdnsmsjsiulunsatuayunisairamineinsyanamugluivnagniuaz inquszasd
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LavHanaULLILY sdramngaudmiuiutanulunnszdy

wannsdAi b nagnsuazn1sNIMUAingUseasA (Strategy and Objective-Setting)
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. AAT129§3503 (Analyzes Business Context)
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o s:qmwﬁmﬁaau%’u‘lﬁ (Defines Risk Appetite)
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. Usztﬁunaq‘wﬁ‘ (Evaluates Alternative Strategies)
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. NMMUATNUTEEIANINGINY (Formulates Business Objectives)
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wanNsEAYTA m wan1sAliue (Performance)
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@o. szqmﬂmﬁm (Identifies Risk)

p3ANIAITIEYALLABTidsnarenagniuazingUszasAn1agsia 1wy armdssfiunagns
mAsIFIuNTURTRNY Anudssiiuniaiiu waganudssiunisufiRnungsedeu anudes
somnaduliulusindennudes e luiansanudsandrisely



AleNTUIMIANUEsazAUANATElY Tauuseanm w.albeos oo

06. UizLﬁuﬂawu§uLLiq%aeﬂqwuL?iaa (Assesses Severity of Risk)

psfnImTUssiiunuguLsesades TasUsaduiudasiladedy flenaiazinuinios
dedln wazmnnifntuudiasdsuansenusensdnssunsadioda

ol. nd1AUANMUARYVaIAMIEES (Prioritizes Risks)

B9ANIAITAIUIUIEAUAI1MLA BT (Risk Exposure) TnanfuA ua Ay uen1uide
doduiiuglumsfinsandndeniBnouausswonnuidswingg madumssduarndsarntunaga
YosnvwLuIEHIenmaisnintuanudemefiedndduanuddyuasdlunisinaulen anudeds
ATLIIIANITNDU

oa. ﬁ'lLﬁumimauauawiamqm?im (Implements Risk Responses)
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0. Wawnsauaudssluninsay (Develops Portfolio View)
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fieSunviannuanedaldun Risk Map 13e Risk Matrix

vannsdRgyi @ nMsmumuazUsuusaudly (Review and Revision)
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o&. UizLﬁumsmﬁsuLMaqﬁéﬁﬁm (Assesses Substantial Change)
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ob. NUNIUANUHsaTHaN IR (Reviews Risk and Performance)
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oo §9siuUFuUIN15UIM5AMHB999ANS (Pursues Improvement in Enterprise Risk
Management)
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VENNTENRQT & SNTAUNMA N1TABET UAYANTINBNY
(Information, Communication and Reporting)
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0. INITAUTZUUANTEUWNA (Leverages Information Systems)
BIANTAITIA WL AN TAUNADENATEIND WUZAULALTIUABLIAY IANTBITTNTEUIUNTIATIEN
nqudeyavuinlug (Big Data Analytics) tilefumgunuuanudusiudvesaadonlostoyairliseiu
ihlugmsssyuazdanisarundedldfidy
o. ?iams%’agaﬂfnm?iﬂa (Communicates Risk Information)
p3ANIATARATTayaN1TUTMIIAMABIBIANSHUTR IS AARBANY Teyanisdeans
BREDT (IR E LR (Top-down Approach) LaysERUANTUUY (Bottom-up Approach) mi?iami%’auua
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wo. 'iwawwam'ml,ﬁ'm IRUSTTY wazNan1saHueY (Reports on Risk, Culture, and
Performance)
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. ﬁmﬂaqmﬁ‘ ( Strategic Objective)
. AuUNIALLuY ( Operation Objective)
. AUNTSEU ( Financial Objective)
<«

AunsUURRudeivun (Compliance Objective)
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< MsUszifiuauidna (Risk Assessment) vanefanisuseiiuseduanuides Inelidadelunns
Usziliu b Yadufe Tena uaznanszny lofnanudesmuaninundouiifiey fe (Inherent
Risk) Gamnefemnudsanounaitiludans Tunsdsediuliislvaazuuueusastadodu «
STAUAZLUL LanUAziuUYaILmazUaduuas9AUdUNUSAY 138n91 Risk Mapping aafiinue
AzULY Fail
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5 IArhuRUUIMIAILEsarATUANN Y

wagnzldouauLdes (Risk Register)
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M3sryUszRuAUEes (Risk Identification)
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(Risk Management and Internal Control Technical Terms Directory)
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(Risk Profile)
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(Risk Response)
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(Separate Evaluations)
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